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Employee retention merupakan fungsi dalam menjalakan aktivitas pemeliharaan 
sumber daya manusia. Penelitian ini bertujuan untuk mengetahui employee 
retention dan upaya employee retention karyawan yang dilakukan CV. Nandung 
Prioritas. Sampel berjumlah 30 karyawan tetap bagian produksi. Hasil penelitian 
menunjukkan CV. Nandung Prioritas memiliki tingkat retensi karyawan atau usaha 
pemeliharaan karyawan tinggi. Komponen organisasional, peluang karir organisasi, 
rancangan tugas dan pekerjaan, penghargaan. 
 
Kata Kunci : employee retention, komponen organisasional, peluang karir 




Employee retention is a function in carrying out human resource maintenance 
activities. This study aims to determine employee retention and employee retention 
efforts by CV. Nandung Priority. The sample consisted of 30 permanent employees 
in the production department. The results showed that CV. Nandung Prioritas has a 
high employee retention rate or employee maintenance effort. Organizational 
component, organizational career opportunities, job and job design, awards. 
Keywords: employee retention, organizational components, organizational career 
opportunities, job and job design, rewards. 
 
 
